Eos Group approaches estimating with a simple, important perspective: estimating is
a collaborative process that needs to be managed over time. Producing an estimate
is not a single event, not a one-time action, not just a document nor spreadsheet.

Eos Explorer is the first software system designed to manage the entire preconstruction
estimating process. It manages the people, the process and the data needed to ensure
that you can quickly deliver estimates that are accurate, defensible and comprehensive.

With Explorer, you can:

» Control user capabilities and data access through a comprehensive
security system

* Manage an unlimited number of estimates across a single- or multi-office
estimating department

» Control the estimate creation process including enforcement of corporate
standards and establishing required fields

 Track all estimating-related files (Microsoft Excel®* & Word®, PDF, JPG, etc.)

» Create and manage unlimited user-defined job classifications for use in
categorizing, retrieving and reporting across estimates

 Track unlimited user-defined company types (Architect, Civil Engineer,
Owner’s Rep) or user-defined resources (Senior Estimator, Electrical
Estimator) and utilization rates across estimates

» Search for estimates in the repository based on user-defined attributes
(job size, project characteristic, region, etc.)

« Archive and retrieve past estimates and related documents

» Export directly into Microsoft Excel®, Outlook® & Project®

The benefits of Eos Explorer can create efficiencies throughout your entire company.

* Gain control of the estimate management process

» Create and manage a master list of all estimates - even across multiple offices

 Establish required fields when creating new estimates

» Enforce the use of templates to ensure consistency

» Control which users can view and edit specific estimate folders

» Search and locate estimates on your local computer, in your regional office,
or across multiple offices

» Assign estimating staff to estimates and track resource utilization

» Validate estimates through rule-based diagnostics

» Generate trending reports, perform won/lost analysis, or track volume
per estimator, stage or project type

* Generate averages and totals across estimates

* Create enterprise bid schedules to plan and forecast estimates and
resource utilization




EFFECTIVE PRECONSTRUCTION REQUIRES COMPLETE VISIBILITY

As a comprehensive tool that manages all the aspects of the preconstruction estimating
process, Eos Explorer addresses the requests, creation, management, verification, review

and reporting work processes related to estimating. Eos Explorer is a tool for collaboration,
allowing the important players on your preconstruction team to have input and visibility

into the process.

Unlike traditional estimating systems that leave the user or administrator with the laborious
task of dealing with mountains of disconnected data, Explorer provides a comprehensive
overview of all project estimates, including the various stages (Conceptual, Schematic,
etc.), estimating volume (per Project Type, Client, etc.) and estimate status (Awarded,
Lost, etc.).

Eos Explorer connects the dots.

ESTIMATE VOLUME, STATUS BY ESTIMATOR

Estimator DGG NJP RIR RLM Total
Awarded 3,379,101 1,524,946 0 52,280,053 57,184,099

§ Bidding 7,796,313 28,353,093 1,535,104 9,523,340 47,207,850
E Lost 150,166,587 22,845,193 54,721,282 57,218,053 284,951,115
Total 161,342,000 52,723,232 56,256,385 119,021,446 389,343,064

ESTIMATE VOLUME BY PROJECT TYPE

Commercial 19.4 %

Retail 17.1 %

Multi-Family 4.3 %

Industrial 44.4 %

Healthcare 14.8 %

Project Type | Estimate Total
Commercial 75,587,281
Retail 66,534,007
Multi-Family 16,892,084
Industrial 172,802,472
Healthcare 57,527,220
Total 389,343,064

Eos Group is a software development and consulting firm providing customized

preconstruction solutions to the Architectural, Engineering and Construction industry.

For more information, go to

or info@eosgroup.com




